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CROWLEY, MILNER <£ COMPANY 


DETROIT 26 .MICHIGAN 


EXECUTIVE OffICES 


April 3> 1963 


NOTICE OF ANNUAL MEETING 


Notice is hereby given to our shareholders that the annual meeting 
of the shareholders of Crowley, Milner and Company, a corporation 
organized under the laws of the State of Michigan, will be held at 
the office of the corporation, Monroe and Library Streets, Detroit, 
Michigan, on Thursday, April 18, 1963 , at 2 p.m. to consider and 
act upon the following matters: 

1. Election of directors to hold office until the 
annual meeting to be held in 1964 or until their 
successors shall have been elected and shall have 
qualified. 

2. The transaction of such other business as may 
properly come before the meeting or any adjourn¬ 
ment or adjournments thereof. 

The stock transfer books will not be closed, but only shareholders 
of record as of the close of business on April 1, 1963 , will be 
entitled to notice of and to vote at the meeting. 

No proxies are being solicited by the management. 


ANNUAL REPORT AND NOTICE OF DIVIDEND 


We are pleased to enclose our Annual Report for the year ended 
January 31 , 1963 , and to inform you that at a meeting of the Board 
of Directors held on March 21, 1963 , a quarterly dividend of seven 
and one-half cents ( 7 -l/ 2 ^) per share on our common stock was 
declared payable April 30, 19^3; to shareholders of record 
April 24, 1963 . 

The management appreciates the active interest and encouragement of 
our shareholders. We sincerely hope that as many of you as possible 
will be able to attend the annual meeting. 


Very truly yours, 



President 
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CROWLEY, MILNER AND COMPANY 

DETROIT 26, MICHIGAN 

TO OUR SHAREHOLDERS: 

The annual financial report of Crowley, Milner and Company for the year ended January 31, 
1963, is presented herewith. Highlights in comparison with the previous year are as follows: 

Year Ended January 31 
1963 1962 

Operating Results 

Net Sales. $22,613,711 $22,260,517 

Income before Income Taxes. 542,579 227,816 

Federal Taxes on Income. 280,000 115,000 

Net Profit. 262,579 112,816 

Cash Dividends on Common Stock. 101,831 101,831 

Per Share of Common Stock 

Net Profit. - 77 * 33 

Dividends. ,3 ® ,3 ® 

Net Worth—Book Value. 22.80 22.33 

Number of Shares Outstanding. 339,433 339,433 

Financial Position (At End of Year) 

Working Capital.*. $ 5,783,570 $ 5,597,073 

Ratio of Current Assets to Current Liabilities. 3.27 3.52 

Annual Inventory Turnover. 3.0 times 3.0 times 

Merchandise Inventories on Lifo Basis. 3,865,157 3,618,816 

Decrease in Carrying Value of Inventory Resulting from use of 

Lifo Method of Valuation (Lifo Reserve). 319,791 263,083 

Property and Equipment—Net. 2,104,428 2,262,116 

Provision for Depreciation and Amortization. 290,341 281,086 

Long-Term Debt. 700,000 800,000 

Total Trade Accounts Receivable. J 3,762,415 $ 4,172,888 

Less: 

Allowance for Doubtful Accounts. ? 175,000 $ 175,000 

Installment Accounts Sold to Bank Without Recourse. 521,848 1,116,320 

$ 696,848 $ 1,291,320 

Net Amount . $ 3,065,567 $ 2,881,568 


the Lifo reserve. This amount compares with a charge of $27,463 for the previous year. 













































During the year ended January 31, 1963, working capital (net current assets) increased from 
$5,597,073 to $5,783,570. A summary of factors contributing to the increase in net current 


assets follows: 

Working Capital Provided During the Year 

Net income for the year. $262,579 

Add expenses which did not affect net current assets: 

Provision for depreciation. 290,341 

Provision for future income taxes. 10,000 

Provided From Operations . $562,920 

Disposition of Working Capital Provided During the Year 

Dividends paid. $101,831 

Reduction in long-term note payable. 100,000 

Additions to equipment and leasehold improvement. 123,138 

Net changes in prepaid expenses, non-current assets, etc. 51,454 376,423 

Amount Retained as an Addition to Working Capital . $186,497 


Because of the continued successful operation of our two suburban stores we believe further 
expansion into such stores is desirable. Accordingly, we have entered into a lease agreement for 
a 125,000 sq. ft. suburban store to be located on the Northeast side of Metropolitan Detroit at 
Masonic Blvd. and Gratiot Avenue in Roseville, Michigan. This store will be part of an enclosed 
mall shopping center totaling approximately 650,000 sq. ft. of retail store space, including a 
Sears, Roebuck & Company store of approximately 300,000 sq. ft. We are also negotiating a 
lease for a second suburban store to be located in the Northwest section of Metropolitan Detroit 
at Seven Mile Road and Middlebelt in Livonia, Michigan. This store is planned to be the same 
size as the Roseville store and will be located in a shopping center similar to the Roseville Center 
and will also include a Sears, Roebuck & Company store. 

Both of the new stores will be complete service department stores including sections devoted 
to budget merchandise from our basement store. It is anticipated that the Roseville and Livonia 
stores will open on or about August 1, 1964. 

Arrangements have been made with a Bank and an Insurance Company for the financing 
required for this expansion, although final papers have not yet been signed. 

We gratefully acknowledge the cooperation of our employees, the loyalty of our customers 
and suppliers, and the confidence and goodwill of our shareholders. 

Very truly yours, 


April 3, 1963 


President 


























CROWLEY, MILN 


ASSETS 



Jan.31 
1963 

Jan. 31 
1962 

Current Assets 



Cash. 

$ 1,397,032 

$ 1,321,913 

Trade accounts receivable, including 10% equity (aggregating 
$57,983 and $124,036, respectively) in installment accounts 
sold to bank without recourse, less allowance of $175,000. ... 

3,065,567 

2,881,568 

Inventories on hand and in transit—at cost determined on a last-in, 
first-out basis by the retail inventory method (less allowances 
of $131,000 and $123,000, respectively, for purchase discounts) 

3,865,157 

3,618,816 

Total Current Assets . 

$ 8,327,756 

$ 7,822,297 

Other Assets 



Investment in parking facility—at cost. 

$ 446,000 

$ 446,000 

Miscellaneous accounts. 

37,832 

39,553 

Total Other Assets . 

$ 483,832 

$ 485,553 

Properties —on the basis of cost 



Land and buildings owned. 

$ 724,516 

$ 724,516 

Buildings and improvements on leased land. 

4,932,802 

4,911,110 

Furniture, fixtures, and equipment. 

1,940,097 

1,894,698 


$ 7,597,415 

$ 7,530,324 

Less allowances for depreciation and amortization. 

5,492,987 

5,268,208 

Properties—Net . 

$ 2,104,428 

$ 2,262,116 

Leaseholds and Goodwill . 

1 

1 

Prepaid Expenses . 

175,037 

131,377 


$11,091,054 

$10,701,344 





































SHEET 


AND COMPANY 

LIABILITIES AND STOCKHOLDERS’ EQUITY 


Jan. 31 Jan. 31 
1963 1962 


Current Liabilities 



Trade accounts payable. 

$ 1,411,091 

$ 1,267,012 

Payrolls and payroll deductions. 

256,413 

263,400 

Accrued property taxes. 

382,470 

393,503 

Federal income taxes—Note D. 

286,793 

106,548 

Miscellaneous other taxes. 

107,419 

94,761 

Current installment of long-term debt. 

100,000 

100,000 

Total Current Liabilities . 

$ 2,544,186 

$ 2,225,224 

Long-Term Debt 



3 l /i% note payable to insurance company, less current install¬ 
ment—Note A. 

700,000 

800,000 

Reserve for Future Income Taxes —Note C. 

107,000 

97,000 

Stockholders* Equity 



Common Stock, par value ?1 per share: 



Authorized and issued—352,250 shares 

In treasury—12,817 shares 

Outstanding—339,433 shares. 

$ 339,433 

$ 339,433 

Other capital. 

2,410,247 

2,410,247 

Retained income—Note A. 

4,990,188 

4,829,440 

Total Stockholders* Equity . 

$ 7,739,868 

$ 7,579,120 

Long-Term Lease Commitments —Note B 




J 11,091,054 

$10,701,344 


See notes to financial statements. 




































STATEMENT OF INCOME 

CROWLEY, MILNER AND COMPANY 


Year Ended January 31 




1963 


1962 

Net sales (including sales of leased departments). 

$22,613,711 

$22,260,517 

Costs and expenses: 





Cost of merchandise sold, workroom costs, and buying and 
occupancy expenses. 

$17,263,195 

$17,126,364 

Publicity, selling, and administrative expenses, less service 
charges on accounts receivable. 


4,725,760 


4,719,415 

Provision for loss on bad debts, less recoveries. 


79,327 


151,865 


$22,068,282 

$21,997,644 

Operating Income . 

$ 

545,429 

$ 

262,873 

Other income: 





Rental of properties not used in operations, less expenses 
allocated. 

$ 

41,343 

$ 

46,043 

Miscellaneous. 


30,365 


23,499 

Total Other Income . 

$ 

71,708 

$ 

69,542 


$ 

617,137 

$ 

332,415 

Other deductions: 





Interest expense. 

$ 

59,147 

$ 

89,120 

Miscellaneous. 


15,411 


15,479 

Total Other Deductions . 

$ 

74,558 

$ 

104,599 

Income Before Income Taxes . 

$ 

542,579 

$ 

227,816 

Federal income taxes. 


280,000 


115,000 

Net Income . 

$ 

262,579 

$ 

112,816 


Provision for depreciation of buildings and equipment and amortization of leasehold improve¬ 
ments amounted to $290,341 for 1963 and $281,086 for 1962. 


See notes to financial statements. 















































STATEMENT OF RETAINED INCOME 

CROWLEY, MILNER AND COMPANY 


Year Ended January 31 



1963 

1962 

Balance at beginning of year. 

. $4,829,440 

$4,818,455 

Net income for the year. 

. 262,579 

112,816 


$5,092,019 

$4,931,271 

Cash dividends paid—$0.30 a share. 

. 101,831 

101,831 

Balance at end of year. 

. $4,990,188 

$4,829,440 


NOTES TO FINANCIAL STATEMENTS 
Year ended January 31, 1963 

Note A—The note payable to insurance company matures $100,000 annually to June 1, 
1965, when the remaining balance is due. Among other covenants, the Company has agreed to 
maintain working capital at not less than $3,750,000, and to limit expenditures for cash dividends 
subsequent to January 31, 1950. Retained income in the amount of $727,484 was free of restric¬ 
tions at January 31, 1963. 

Note B—Leases applicable to the Company’s three store locations expire in 1971, 1976, and 
1984, with renewal options in two instances. Required rental payments are on a percentage-of- 
sales basis (plus payment of real estate taxes in two instances) with minimum annual payments 
of $669,233. Leases applicable to the main store properties require restoration of the dividing 
walls between the several leased buildings upon expiration of the leases. The cost of such resto¬ 
ration has not been provided for in the financial statements. A portion of the main store properties 
has been subleased to the Veterans Administration at an annual rental of $220,650, plus pay¬ 
ments for certain services, for a period of three years expiring November 30, 1963, with an 
option to renew for an additional two years. 

A lease has been signed for a new store in Roseville, Michigan and another is being negoti¬ 
ated for a store to be located in Livonia, Michigan. These are expected to become effective 
August 1, 1964, and will extend for a period of twenty-five years. Required rental payments 
are to be on a percentage-of-sales basis (plus payment of real estate taxes) with an anticipated 
total annual minimum of $354,732. 

Note C—For income-tax purposes, the Company employs the declining-balance method 
of computing depreciation with respect to equipment acquired since February 1, 1959, while 
continuing depreciation on a straight-line basis for financial accounting purposes. Amounts 
equivalent to the resulting reductions in federal income taxes are being charged to operations 
and credited to a reserve for future income taxes. 


See note D on following page. 



























NOTES TO FINANCIAL STATEMENTS (Continued) 


Note D—In connection with an examination of the federal income tax returns filed by the 
Company for the three years ended January 31, 1961, the Internal Revenue Service has proposed 
assessments relating to the timing of deductions for property taxes on leased property. If the 
Service prevails, additional taxes, and interest thereon to January 31, 1963, would approximate 
$208,000. The Company believes it can successfully defend its position and, accordingly, no 
provision for such additional taxes has been made. 


ACCOUNTANTS’ REPORT 


Board of Directors 
Crowley, Milner and Company 
Detroit, Michigan 

We have examined the financial statements of Crowley, Milner and Company 
for the year ended January 31, 1963. Our examination was made in accordance 
with generally accepted auditing standards, and accordingly included such tests 
of the accounting records and such other auditing procedures as we considered 
necessary in the circumstances. 

In our opinion, the accompanying balance sheet and statements of income and 
retained income present fairly the financial position of Crowley, Milner and Com¬ 
pany at January 31, 1963, and the results of its operations for the year then ended, 
in conformity with generally accepted accounting principles applied on a basis con¬ 
sistent with that of the preceding year. 


ERNST & ERNST 


Detroit, Michigan 
March 26, 1963 



























